ROCKINGHAM COUNTY BOARD OF EDUCATION
Central Administrative Offices
511 Harrington Highway
Eden, NC 27288
January 10, 2022
6:00 p.m.
REGULAR BOARD MEETING

Present: Ms. Kimberly McMichael, Board Chair and Ms. Vicki Alston, Vice Chair. Board Members: Ms. Paula
Rakestraw, Mr. Brent Huss, Mr. Doug Isley, Ms. Vickie McKinney and Mr. Bob Wyatt. Administrative staff: Dr.
Rodney Shotwell, Superintendent; Dr. Charles Perkins, Assistant Superintendent Curriculum and Instruction; Dr. Sonja
Parks, Assistant Superintendent of Operations and Logistics; Dr. Cindy Corcoran, Assistant Superintendent of Support
Services; Ms. Angela Martin, Human Resources; Ms. Annie Ellis, Chief Financial Officer; Mr. Nick Herman, Board
Attorney and Ms. Renee Everhart, Board Assistant were present.

CALL TO ORDER
Ms. McMichael called the meeting to order.

ROLL CALL

The Board members stated their names. Seven members were present at roll call.

ANNOUNCEMENTS

Ms. McMichael announced the January Work Session is scheduled at 6:00 p.m. on Monday, January 24, 2022 at the
Central Administrative Offices, 511 Harrington Highway, Eden, NC.

Ms. McMichael announced the next regular Board Meeting of the Board of Education is scheduled at 6:00 p.m. on
Monday, February 14, 2022 at the Central Administrative Offices, 511 Harrington Highway, Eden, NC.

MOMENT OF PRAYER
Reverend Joe Tarpley from Main Street United Methodist Church in Reidsville, N.C. gave the invocation.

PLEDGE OF ALLEGIANCE
Board Member Mr. Bob Wyatt presented comments on the American Creed and led the pledge of allegiance.

APPROVAL OF AGENDA

Ms. Rakestraw moved to amend the agenda to add action item 7.5 to relocate 2/14/2022 board meeting to
Rockingham County High School Auditorium, Ms. McKinney seconded the motion. The vote was 7/0.

Ms. Rakestraw moved to approve the amended agenda. Ms. McKinney seconded the motion. The vote was 7/0.

PUBLIC COMMENTS / BOARD COMMENTS

Public Comments:

1. Mihoshoty Yamaguchi
2. Caitlyn Hayes

Board Comments:
Ms. Rakestraw thanked Ms. Yamaguchi for her comments during public comments. Ms. Rakestraw wished
everyone a happy new year.




CONSENT ITEMS

Action:

Presented consent items for Board consideration:

1. Approval Consent Items — Consent Personnel: Additions to the Substitutes List for: child nutrition, bus driver,
bus monitors, teacher substitutes, Head Start Program substitutes and SACC early childhood substitutes list for
2021-2022.

2. Approval Consent Item — Gifts, Grants and Donations — Ms. Annie Ellis (Attachment 1-A)

3. Approval Consent [tem — Adoption of Board Policies and Policy on First Reading — Dr. Cindy Corcoran
(Attachment 2-A)

4. Approval Consent Item - Board of Education Meeting Minutes for approval:

e December 13, 2021 — Open Session Board Meeting Minutes

Ms. Rakestraw moved that the Board approve the consent items as presented. Ms. McKinney seconded the motion.
The vote was 7/0.

Bus Driver Substitute List:
None

Bus Monitor Substitute List:
None

Child Nutrition Substitute List:
None

SACC/Early Childhood Center Substitute List:
None

Substitute Teacher List:
Addyson Fain
Kimberly Perkins

Substitute Head Start Teacher List:
None

ACTION ITEMS

Action:

Action:

Approval — Budget Amendments:
Ms. McMichael recognized Ms. Annie Ellis for comments regarding the budget amendment. Ms. Ellis presented the
federal grant fund budget amendment #1 for board approval (Attachment 3-A).

Mr. Wyatt moved that the Board approve the federal grant budget amendment as presented. Mr. Isley seconded the
motion. The vote was 7/0.

Approval — Second Reading for Traditional — Year Round and Early College 2022-2023 School Calendars:
Ms. McMichael recognized Dr. Charles Perkins for comments regarding the traditional, year round and Early
College 2022-2023 school calendars. Dr. Perkins presented the traditional, year round and Early College 2022-2023
school calendars for second reading (Attachment 4-A).

Ms. Rakestraw moved that the Board approve the second reading of the traditional, year round and Early College
school calendars for 2022-2023 as presented. Ms. Alston seconded the motion. The vote was 7/0.

Approval — Review Facemasks Policy Per Session Law Requirement:

Ms. McMichael recognized Dr. Stephanie Ellis for comments regarding the review of the facemasks policy. Dr. Ellis
stated per Session Law 2021-130/Senate Bill 654, Part X, the school district is required to review and vote on the
facemask policy. Dr. Ellis stated Option I moves to make masks optional for indoors for students and staff. Dr. Ellis
stated Option 2 moves that facemasks are required for students and staff while indoors. Dr. Ellis requested board
approval on Option I or Option 2 as stated.




Action: Mr. Wyatt moved that the Board adopt to follow Option 2 that facemasks are required for students and staff
while indoors. Ms. Alston seconded the motion. The vote was 5/2 with the motion failing. The majority voted
opposed. Ms. Rakestraw, Ms. McMichael, Ms. McKinney, Mr. Isley and Mr. Huss voted opposed.

Action: Mr. Isley moved that the Board adopt to follow Option 1 that facemasks are optional for students and staff. Ms.
Rakestraw seconded the motion. The vote was 5/2. The motion passed. The majority voted for the motion. Ms.
Rakestraw, Ms. McMichael, Ms. McKinney, Mr. Isley and Mr. Huss voted for the motion.

Approval — NCSBA Superintendent Search Agreement:
Ms. McMichael recognized Mr. Sam Thorp for comments regarding the NCSBA Superintendent Search Agreement.
Mr. Thorp presented a powerpoint outlining processes for the superintendent search as listed below.
1. Step 1 — Getting Started
a. Decide whether or not to conduct search
b. Appoint interim superintendent, if needed
c. Approve initial search documents, including timeline
2. Step 2 — Advertise Vacancy and Recruit (6-8 weeks)
a. Draft vacancy announcement with board input
b. Set up online application with board input
c. Advertise nationwide
d. Recruit potential applicants — direct recruitment (as requested)
3. Step 3 — Stakeholder Input (4-6 weeks)
a. Engage stakeholders to gather input
i. Community and staff online surveys
ii. Organizational statements
iii. Public Comments at board meetings
b. Present online survey results at regularly scheduled board meeting
c. Facilitate discussion and development of board’s Leadership Profile
4. Step 4 — Process Applications (1-2 weeks)
a. Collect, organize and prepare all applicant materials
b. Confirm receipt with applicants
c. Compile applicant “Experience Chart”
d. Create customized rating chart based on board’s Leadership Profile
e. Post materials to secure website for board review and consideration
f.  Preserve confidentiality of names and materials
5. Step 5 — Board Review of Application Materials (2 weeks)
a. Provide all applications and supplementary documents for board members to review
independently
b. Facilitate board meeting to select semi-finalist
i. Note: NCSBA does not screen or otherwise recommend applications
c. Conduct internet and social media searches and compile recent school district achievement data of
semi-finalists selected for interview
6. Step 6 — Initial Interviews (2-3 weeks)
a. Communicate with candidates selected for interviews
b. Schedule and coordinate interview logistics
c. Provide sample interview questions, including potential presentation questions
d. Compile selected interview questions and assemble interview notebooks
e. Ensure compliance with Open Meetings Law, including proper meeting notice
f.  Attend open session during interview NOTE: NCSBA does not sit in on closed session interviews
g. Record minutes
h. Facilitate discussion to select finalist
7. Step 7 — Due Diligence (3 weeks)
a. Contact professional references
b. Arrange for legally compliant criminal and credit background checks
c. Obtain other relevant information from finalists (e.g. salary, contract, evaluations, etc.)
d. Update internet and social media searches
8. Step 8 — Final Interview (1 week)
a. Communicate with finalists
b. Schedule and coordinate interview logistics




Action:

Action:

Action:

Action:

Action:

Action:

Action:

Provide sample interview questions
Compile selected interview questions and assemble interview notebooks
Ensure compliance with federal and state law, including Open Meetings Law
Attend open session during interviews NOTE: NCSBA does not sit in on closed session interviews
Record minutes
Facilitate discussion of references and other due diligence information
9. Step 9 — Selection and Contract Negotiations (1 week)
a. Facilitate discussion of finalists and selection of new superintendent
b. Send regrets to applicants, semi-finalists, and finalists not selected
c. Provide sample superintendent contracts
d. Assist board and board attorney during contract negotiations, as appropriate
10. Step 10 — Announcement and Election
a. Draft press release template
b. Assist with planning, announcement and election of new superintendent, as appropriate
c. Compile minutes from attended meetings
Mr. Thorp stated in order to enter into agreement with North Carolina School Board Association to do the
superintendent search, the documents presented require board approval. Mr. Thorp requested board approval of the
following documents as listed below.
Draft superintendent search timeline
Draft advertisement of the vacancy
List of vacancy advertising options
Sample application form
Two sample community and staff surveys

O

Ms. Alston moved that the Board approve to use NCSBA for the superintendent search as presented. Mr. Wyatt
seconded the motion. The vote was 7/0.

Mr. Wyatt moved that the Board approve the superintendent application deadline for February 21, 2022. Ms.
McKinney seconded the motion. The vote was 7/0.

Mr. Wyatt moved that the Board approve to use NCSBA vacancy announcement and advertisement for
superintendent position as presented. Ms. Alston seconded the motion. The vote was 7/0.

Ms. Rakestraw moved that the Board approve to pay for the 30 days to advertise with AASA as advised by NCSBA
and do all the free advertisement as presented by NCSBA. Mr. Huss seconded the motion. The vote was 7/0.

Ms. Rakestraw moved that the Board approve to select topics #2, #3 and #4 for short answer essays on page 17 and
to select topics #2, #3 and #6 on page 18 for the long essay topics. Ms. McKinney seconded the motion. The vote
was 7/0.

Ms. Rakestraw moved that the Board approve to use Survey #2 as presented. Ms. Alston seconded the motion. The
vote was 7/0.

Mr. Huss moved that the Board approve to use Dr. Terry Worrell as a consulting partner at the rate of $125 per hour
during the search process. Mr. Wyatt seconded the motion. The vote was 5/2. Ms. McKinney and Mr. Isley voted in
opposition. The motion passed.

Approval — Relocate the 2-14-2022 Board Meeting to Rockingham County High School Auditorium:

Action:

Ms. McMichael stated the agenda has been amended to include board action to relocate the 2-14-2022 board
meeting to Rockingham County High School Auditorium.

Ms. Rakestraw moved that the Board relocate the February 14, 2022 board meeting to Rockingham County High
School Auditorium. Ms. Alston seconded the motion. The vote was 7/0.

REPORTS / DISCUSSION ITEMS



Head Start Program Update:

Ms. McMichael recognized Dr. Cindy Corcoran for an update regarding the Head Start Program and the

services provided. Dr. Corcoran reported the Head Start website page for Covid-19 required per federal guidelines, a
mandate for Head Start employees to wear masks and to be vaccinated by January 31, 2022. Dr. Corcoran reported
there would be a Focus Area 2 Monitoring Visit scheduled for the spring of 2022 as part of the federal monitoring of
Head Start. Dr. Corcoran reported that Head Start teachers and support staff continue to receive training to support
the children they serve. Dr. Corcoran stated Head Start, RCS Pre-K and Rockingham County NC Pre-K would begin
taking applications for the 2022-2023 year in March 2022. Dr. Corcoran reported the impact of the approved State
budget for certified staff was an average salary increase of 2.5% including step increase; and 2.5% salary increase
with a minimum of $13 per hour for non-certified staff (now placed on the classified pay schedule). She reported the
Head Start budget for fiscal year 2021-2022 is $2,021,692.

2022 Budget Calendar:

Ms. McMichael recognized Ms. Annie Ellis for a report on the 2022 budget calendar. Ms. Ellis presented the 2022
budget calendar as listed.

1.
2.

3.

b

6.

7.

February 4% — Budgets are due from directors, budget managers

February 14™ — Mail draft proposed budget to Board of Education and post on RCS website for public
access

March 14% — Budget discussions during regular board meeting(includes supervisors, directors, senior
cabinet and superintendent — Public Hearing on the draft proposed budget at March 14" board meeting
March 21% — Mail revised draft proposed budget to Board of Education and post on RCS website for public
access

March 28" — Final discussion of draft proposed budget with Board of Education during board work session
April 4" — Submit final proposed budget to Board of Education for approval during April 18, 2022 regular
board meeting

April 19" — Submit approved proposed budget to County Commissioners

Board Chair Announcements:

There were no announcements.

CLOSED SESSION
Action: Mr. Isley moved to go into Closed Session to preserve the attorney client privilege pursuant to
North Carolina General Statute 143-318.11 (5)(8) (6) to maintain confidentiality and attorney client
privilege, discuss matters related to facilities and property and personnel according to state law. Ms.
Rakestraw seconded the motion. The vote was 7/0.

Action: Mr. Isley moved to return to open session, seconded by Ms. Alston. The vote was 7/0.

OPEN SESSION

PERSONNEL ACTIONS
Employments:
—Administration

—Licensed

Meredith Smith
Effective 1/5/22
Jessica Cadby

Effective 1/18/22
Stephanie Thomas
Effective 1/5/22
—Classified
Loren Harris
Effective 1/24/22
Teresa Modlin
Effective 1/10/22
Walter Patterson
Effective 1/10/22



Brittany Belcher
Effective 1/5/22
Montrese Hendricks
Effective 1/5/22
Christopher Laidlow
Effective 1/5/22-6/3/22
Robert Neal
Effective 1/5/22
Latasha Tisdale
Effective 1/10/22
TERMINATIONS:
—Licensed
—Classified
TRANSFERS:
—Administration
—Licensed
Rhonda Brown
Effective 1/3/22
Ashley Hamlett
Effective 12/15/21
—Classified
Brent Epling
Effective 12/16/21
Tilyn Galloway
Effective 12/17/21
Cassie Gover
Effective 1/21/22
Natalie Reid
Effective 12/16/21
Angela Wood
Effective 1/20/22
Stephanie Wright
Effective 1/5/22
Micheala Holmes
Effective 1/3/22
Resignations:
—Administration
Jonathan Williams
Effective 1/3/22
—Licensed

Brian Harpster
Effective 1/20/22
Cassie Higgs
Effective 1/14/22
Samuel Lemoine
Effective 1/18/22
—Classified
Jason Broadnax
Effective 12/17/21
Tammy Carter
Effective 1/7/22
Faye Flint
Effective 1/11/22
Dawn James
Effective 1/21/22
Susan Setliff
Effective 12/17/21
Rebekah Daniels
Effective 1/21/22
Retirements:



—Administrative
—Licensed
—Classified
Susan Jones
Effective 3/1/22
Kris Joyce
Effective 3/1/22
Leave Requests:
None

Action: Ms. Rakestraw moved to accept the personnel report and addendum as presented, seconded by Mr. Isley.
The vote was 7/0.

Action: Ms. McKinney moved to adjourn, seconded by Mr. Isley. The vote was 7/0.

Minutes read and approved:

Ms. Kimberly McMichael, Board Chair Dr. Rodney Shotwell
Rockingham County Board of Education Superintendent of Schools

February 14, 2022



ROCKINGHAM COUNTY BOARD OF EDUCATION
Central Administrative Offices
511 Harrington Highway
Eden, NC 27288
January 24, 2022
6:00 p.m.
Board Work Session

Present: Ms. Kimberly McMichael, Board Chair and Ms. Vicky Alston, Vice Chair. Board Members: Ms.
Paula Rakestraw, Mr. Brent Huss, Mr. Doug Isley, Ms. Vickie McKinney and Mr. Bob Wyatt. Administrative
staff: Dr. Rodney Shotwell, Superintendent; Dr. Charles Perkins, Assistant Superintendent Curriculum and
Instruction; Dr. Sonja Parks, Assistant Superintendent of Operations and Logistics; Dr. Cindy Corcoran,
Assistant Superintendent of Support Services; Dr. Ken Scott, Executive Director of Human Resources; Ms.
Annie Ellis, Chief Financial Officer; Board Attorney, Mr. Nick Herman and Ms. Renée Everhart, Board
Assistant were present. Board Attorney Mr. Herman joined the meeting via zoom.

CALL TO ORDER
Ms. McMichael called the meeting to order.

ROLL CALL

The Board members stated their names. Six members were present at roll call. Mr. Isley arrived at 6:07
for the meeting, making all 7 members then present.

ANNOUNCEMENTS

Ms. McMichael announced the next regular Board Meeting of the Board of Education is scheduled at 6:00
p-m. on Monday, February 14, 2022 to be held at Rockingham County High School Auditorium, located
at 180 High School Road, Reidsville, NC.

Ms. McMichael announced the Work Session of the Board of Education is scheduled at 6:00 p.m. on
Monday, February 28, 2022 at the Central Administrative Offices, 511 Harrington Highway, Eden,
NC.

APPROVAL OF AGENDA

Ms. Rakestraw moved that the Board approve the agenda as presented. Mr. Wyatt seconded the
motion. The vote was 6/0.

REPORTS / DISCUSSION ITEMS

Financial Audit Report for Fiscal Year Ended June 30, 2021:

Ms. McMichael recognized Mr. Paul Carson, CPA with Anderson Smith and Wike, PLLC. Mr. Carson
presented via zoom. Mr. Carson stated the audit findings for the Financial Audit Report for fiscal year
ending June 30, 2021 were clean, unmodified reports with no impacts or reportable items. He stated the
district’s departments were cooperative and the financials were expended appropriately. Mr. Carson
thanked the Board of Education for the opportunity to provide the financial audit.

COPS SVVP Camera Grant 2021:

Ms. McMichael recognized Ms. Kacey Sensenich for comments. Ms. Sensenich presented a report via
zoom. She stated the COPS Camera Grant was awarded to the school district December 23, 2021 for
$500,000. Ms. Sensenich stated the grant would allow for the purchase of 450 multi-functional cameras
for security, 14 door access stations, 44 wireless bridges, licensing, brackets, and wire.




ESSER Funds for Classroom Projectors and Boards:

Ms. McMichael recognized Ms. Kacey Sensenich for comments regarding the funds for classroom
projectors and boards. Ms. Sensenich presented the results from the RFP for classroom projectors and
boards. Ms. Sensenich stated the purchase is for the Epson short throw projectors (460 units) and the
Epson white boards with an estimated delivery timeframe of late spring/early summer. The project costs
will be paid from the ESSER funds.

Strategic Plan Update:
Ms. McMichael recognized Dr. Charles Perkins for an update on the Strategic Plan. Dr. Perkins provided a

Strategic Plan update on the indicators B1 and B10 as listed. Dr. Perkins stated the plan updates are housed
on the RCS Strategic Plan Website. Dr. Perkins stated updates would be provided at the February work
session on Indicators C1 and C9.
e Bl - The LEA has reoriented its culture toward shared responsibility and accountability
e B10 - The district proactively supports and emphasized student-centered instruction by
seeking solutions to remove barriers, including those related to policies, practices, and
traditions

Fire Academy / Discussion:

Ms. McMichael recognized Ms. Erselle Young for comments. Ms. Young provided an update on the
Fire Academy located on the campus of Rockingham County High School. Ms. Young stated there
have been 3 instructors at the Fire Academy to date. She stated it is difficult to find qualified instructors
due to the following requirements: 1) Fire Academy is tightly regulated by government agencies; 2)
Instructors must meet specific qualifications; 3) Instructors also need hazmat qualifications; 4) Need
instructors to teach public safety and EMT I as well. Ms. Young stated Human Resources has
interviewed candidates and in the process of making an offer for the instructor position. Ms. Young
stated the administration hopes to provide a Summer Academy to rising eighth graders for two weeks
with the funding made available through a grant.

Restructuring of Board Meetings and Work Sessions:
Ms. McMichael stated some board members have expressed an interest in reformatting the board meetings

and work sessions. Ms. McKinney stated she would like to see board meetings structured to complete the
needed action items only, with the reports being held and presented at work sessions (with reports no longer
than ten minutes). Ms. Alston stated she would like the work sessions moved to the school locations. After
discussion, it was determined to put the item for vote at the upcoming February 14% Board Meeting.

The Board took a 10 minute break.

CLOSED SESSION
Action: Mr. Isley moved to go into Closed Session pursuant to North Carolina General Statute 143-
318.11 (3)(5) (6) to discuss confidential matters, personnel matters, and preserve attorney
client privilege. Ms. Alston seconded the motion. The vote was 7/0.

Action: Mr. Isley moved to return to open session, seconded by Mr. Huss. The vote was 7/0.

OPEN SESSION

PERSONNEL ACTIONS
Administrator Contracts:
Employments:
—Administration
—Licensed

Sarah Fox

Effective 1/24/22



Lydia Pegram
Effective 2/21/22
Monica Wright
Effective 2/21/22
—Classified
Jennifer Culley
Effective e 1/31/22
Holly Durham
Effective 1/24/22
Elizabeth Griffith
Effective 2/7/22
Ethan Spencer
Effective 1/31/22
Debra Withers
Effective 1/31/22
TERMINATIONS:
—Licensed
—Classified
TRANSFERS:
—Administration
Matthew Rice
Effective 3/1/22
—Licensed
Meredith Smith
Effective 1/5/22
—Classified

Rose Hendren
Effective 1/10/22
Walter Patterson
Effective 1/20/22
Stephen Pickard
Effective 1/20/22
Pamela Stoddard
Effective 1/21/22
Johnny Stubblefield
Effective 1/18/22
Lakiesha Watkins
Effective 3/1/22
Denise Watlington
Effective 1/3/22

Resignations:
—Administration
—Licensed
Timothy Melvin
Effective 2/11/22
-Classified

Montrese Hendricks
Effective 1/7/22
Darryl Smith
Effective 10/4/21
Shannon Totman
Effective 1/28/22
Tammy Whitley
Effective12/20/21
Retirements:
—Administrative
—Licensed

Jane Lemons
Effective 8/1/21
—Classified



Linda Bullins
Effective 8/1/21
Sandra Allen
Effective 9/1/21
Leave Requests:
None

Action: Ms. Alston moved to accept the personnel addendum plus an additional personnel addendum as presented,
seconded by Ms. McKinney. The vote was 7/0.

Action: Mr. Isley moved to adjourn, seconded by Ms. Rakestraw. The vote was 7/0. {7:58 p.m.}

Minutes read and approved:

Ms. Kimberly McMichael, Board Chair Dr. Rodney Shotwell
Rockingham County Board of Education Superintendent of Schools

February 14, 2022



ROCKINGHAM COUNTY BOARD OF EDUCATION
Central Administrative Offices
511 Harrington Highway
Eden, NC 27288
February 14, 2022
6:00 p.m.
REGULAR BOARD MEETING

Present: Ms. Kimberly McMichael, Board Chair and Ms. Vicki Alston, Vice Chair. Board Members: Ms. Paula
Rakestraw, Mr. Brent Huss, Mr. Doug Isley, Ms. Vickie McKinney and Mr. Bob Wyatt. Administrative staff: Dr.
Rodney Shotwell, Superintendent; Dr. Charles Perkins, Assistant Superintendent Curriculum and Instruction; Dr. Sonja
Parks, Assistant Superintendent of Operations and Logistics; Dr. Cindy Corcoran, Assistant Superintendent of Support
Services; Dr. Ken Scott, Executive Director of Human Resources; Ms. Annie Ellis, Chief Financial Officer; Mr. Nick
Herman, Board Attorney and Ms. Renee Everhart, Board Assistant were present.

CALL TO ORDER
Ms. McMichael called the meeting to order.

ROLL CALL

The Board members stated their names. Seven members were present at roll call.

ANNOUNCEMENTS

Ms. McMichael announced the February Work Session is scheduled at 6:00 p.m. on Monday, February 28, 2022 at
the Central Administrative Offices, 511 Harrington Highway, Eden, NC.

Ms. McMichael announced the next regular Board Meeting of the Board of Education is scheduled at 6:00 p.m. on
Monday, March 14, 2022 at the Central Administrative Offices, 511 Harrington Highway, Eden, NC.

Ms. McMichael announced the Public Hearing for the Draft Proposed Budget for 2022-2023 will be held during the
regular board meeting on Monday, March 14, 2022 during the public comments. A sign-up sheet will be provided
for Public Comments for the Public Hearing prior to the 6:00 p.m. start of the meeting.

MOMENT OF PRAYER
Bishop William Phillips from The Fountain of Youth Outreach Ministry in Madison N.C. gave the invocation.

PLEDGE OF ALLEGIANCE
Board Member Mr. Bob Wyatt led the pledge of allegiance.

APPROVAL OF AGENDA
Mr. Isley moved to amend the agenda to move consent item 6.5 “Adoption of Board Policies” to action item 7.8, Mr.
Wyatt seconded the motion. The vote was 7/0.

Mr. Isley moved to approve the amended agenda. Mr. Wyatt seconded the motion. The vote was 7/0.

Howard Coble Center for Special Needs Youth:
Mr. Michael Jackson, Chairman, from the Howard Coble Center for Special Needs Youth addressed the Board with
comments regarding the center. Mr. Jackson stated the center is located at 302 South Henry Street in Stoneville. The
center is open Friday night 6:00 — 8:30 p.m. Mr. Jackson the services are free for the youth. He stated they would
like to get information about the center and meet with principals to introduce how they can help serve the youth with
special needs at the center.



PUBLIC COMMENTS / BOARD COMMENTS

Public Comments:

1. Molithia Spencer

2. Kelly Toney

3. Valencia Abbott

4. Norris Aikens

5. Mihoshoty Yamaguchi
6. Mary Ryan

Board Comments:
Mr. Wyatt stated he attended the recent ribbon cutting and dedication of the Western Rockingham tennis courts,
which are outstanding. He stated he is proud decisions are being made with students being the first consideration.

Ms. Alston commented several of the Reidsville High swimmers recently placed at State Swim Finals. She was
impressed on recent visits of Stoneville Elementary and McMichael High School, doing a visitation and
walkthrough of the schools.

Ms. McKinney commented Morehead High recently hosted the robotics tournament and placed second in the
competition. She congratulated the Morehead High School wrestling team with several of the wrestlers qualifying
for the next round of competitions. She congratulated Morehead High swimmers as several swimmers placed at the
NCHSAA state finals. She congratulated the Morehead High basketball team for winning the Conference
Championship.

Mr. Huss thanked the administration for making difficult calls for school during inclement weather that protects
students and staff. He stated he is in favor of increasing the teacher supplement pay that was referenced during
public comments this evening.

Mr. Isley thanked the classified staff from maintenance, cafeteria workers and janitors who work hard to prepare and
clear sidewalks, parking lots and building accesses following the inclement weather conditions. Mr. Isley stated for
clarification, the teacher installment pay decision was made DPI not the School Board.

Ms. Rakestraw stated she has reached out to teachers to discuss policy 3550 for input. She stated the policy has been
tabled for further board discussion.

Ms. McMichael wished everyone a happy valentine’s day. She thanked the schools for inviting the board members
to participate in Read Across America at the school locations.

CONSENT ITEMS

Action:

Presented consent items for Board consideration:

1. Approval Consent Items — Consent Personnel: Additions to the Substitutes List for: child nutrition, bus driver,
bus monitors, teacher substitutes, Head Start Program substitutes and SACC early childhood substitutes list for
2021-2022.

2. Approval Consent Item — Gifts, Grants and Donations — Ms. Annie Ellis (Attachment 1-A)

3. Approval Consent Item — Head Start Program Monthly Budget Update — Ms. Annie Ellis

4. Approval Consent Item — Purchase of Equipment, Materials and Supplies Exceeding $75,000 (Board Policy

6430) — Ms. Annie Ellis (Attachment 2-A)

A o A dontio D d Policie N ind orcoran—* Moved to- Action

6. Approval Consent Item — Revised Records Retention and Disposition Schedule — Dr. Cindy Corcoran
7. Approval Consent Item - Board of Education Meeting Minutes for approval:

e January 10, 2022 — Open Session Board Meeting Minutes

e January 24,2022 — Open Session Work Session Minutes

Ms. Alston moved that the Board approve the consent items minus item 6.5 — Adoption of Board Policies, as
presented. Mr. Isley seconded the motion. The vote was 7/0.



Bus Driver Substitute List:
Darryl Smith

Bus Monitor Substitute List:
None

Child Nutrition Substitute List:
Tilda Barnes

SACC/Early Childhood Center Substitute List:
None

Substitute Teacher List:
Lisa Burton-Bennett
Marlene Pegram

Ashely Snow

Teresa Strickland

Substitute Head Start Teacher List:
None

ACTION ITEMS

Action:

Action:

Action:

Approval — NC OREd Contract for Land Use Study:
Ms. McMichael recognized Dr. Sonja Parks and Mr. Thomas Dudley (Mr. Dudley was on zoom.) for comments
regarding the Land Use Study proposal. Dr. Parks presented the proposal from OREd to update the land use study
for Rockingham County Schools with a timeline and cost. The costs to complete the study is $10,000 (Attachment
3-A). Dr. Parks stated NC OREd would begin the work for our district in early April.

Ms. McKinney moved that the Board approve the proposal from OREd to complete the updated land use study at a
cost of $10,000 beginning the project in April 2022 as presented. Ms. Alston seconded the motion. The vote was
7/0.

Ms. McMichael recognized Dr. Sonja Parks for comments regarding a grant application making available funds to
build new school construction / renovations. Dr. Parks addressed the Board stating she needs direction from the
Board in regards to preparing application for a Needs-Based Grant, which will provide funding for elementary,
middle and high school renovations and/or new school construction. Dr. Parks stated the application(s) are due
March 14, 2022. The Board discussed sharing the information with the County Commissioners and obtaining
approval from the County as needed.

Mr. Isley moved that the Board approve that Dr. Parks complete application(s) for the Needs-Based Grant for new
school construction and renovations, communicating with the County Commissioners, and submit by the March 14,
2022 deadline as presented. Mr. Wyatt seconded the motion. The vote was 7/0.

Approval — Budget Amendments:
Ms. McMichael recognized Ms. Annie Ellis for comments regarding the budget amendment. Ms. Ellis presented the
budget amendments as listed below for board approval (Attachment 4-A).

e Budget Amendment #1 — State Public School Fund

e Budget Amendment #3 — Federal Grant Fund

e Budget Amendment #4 — Capital Outlay Fund

e Budget Amendment #5 — Other Restricted Fund

Ms. Alston moved that the Board approve the budget amendments as presented. Ms. McKinney seconded the
motion. The vote was 4/3. Mr. Isley, Mr. Huss and Mr. Wyatt voted opposed. The motion passed.



Approval — Remote Learning Day Assigned for March 1% (High Schools Only:
Ms. McMichael recognized Dr. Charles Perkins for comments regarding the request for a remote learning day. Dr.
Perkins requested for board approval a remote learning day on March 1, 2022 for high schools only. Dr. Perkins
stated the required ACT test for 11" grade students is scheduled and cannot be adjusted. He stated without the
remote day, there would not be enough staff to have a regular instructional day and to administer the ACT test.

Action: Mr. Wyatt moved that the Board approve March 1, 2022 be a remote learning day for highs schools only as
presented. Mr. Isley seconded the motion. The vote was 7/0.

Approval — Review Facemasks Policy Per Session Law Requirement:

Ms. McMichael recognized Dr. Stephanie Ellis for comments regarding the review of the facemasks policy. Dr. Ellis
stated per Session Law 2021-130/Senate Bill 654, Part X, the school district is required to review and vote on the
facemask policy. Dr. Ellis stated Option I moves to make masks optional for indoors for students and staff. Dr. Ellis
stated Option 2 moves that facemasks are required for students and staff while indoors. Dr. Ellis requested board
approval on Option I or Option 2 as stated.

Action: Mr. Wyatt moved that the Board stay with Option 1 that facemasks are optional for students and staff. Mr. Isley
seconded the motion. The vote was 7/0.

Approval — Head Start Program Eligibility Priority Criterion Approval Requested:

Ms. McMichael recognized Dr. Cindy Corcoran for comments regarding the Head Start Program Eligibility Priority
Criterion. Dr. Corcoran presented the proposed Early Learning Head Start Program Eligibility Priority Criterion for
the 2022-2023 school year (Attachment 5-A). Dr. Corcoran stated that Indicator B1: RCS has a shared culture of
responsibility and accountability is the focus, as revised for 2022-2023. Dr. Corcoran requested board approval of
the revised RCS Early Learning Head Start Program’s Eligibility Priority Criteria as of this meeting, February 14,
2022 as presented.

Action: Ms. Rakestraw moved that the Board approve the RCS Early Learning Head Start Program’s Eligibility Priority
Criteria for 2022-2023 as presented. Ms. Alston seconded the motion. The vote was 7/0.

Approval — Bus Driver Recruitment and Retention Proposal:
Ms. McMichael recognized Dr. Ken Scott for comments regarding the bus driver recruitment and retention proposal.
Dr. Scott presented the bus driver recruitment and retention proposal for board approval as listed.
e Driver Retention Initiatives:
o Increase Pay for RCS Bus Drivers
= Increase in the beginning rate of pay for bus drivers to $15
= Increase incentive pay, to $5 per route (effective with March 31% paycheck)
o Recruit Drivers and Incentivize Attainment of CDL
=  Allow prospective bus drivers to serve as monitors while they await receipt of their CDL
o Reimbursement
= Reimburse all persons assigned a bus route the total cost of obtaining their CDL

Action: Mr. Wyatt moved that the Board approve the bus driver recruitment and retention proposal as presented. Mr. Isley
seconded the motion. The vote was 7/0.



Approval — Restructuring of Board Meetings and Work Sessions:

Ms. McMichael recognized Dr. Shotwell for comments regarding the restructuring of board meetings and work
sessions. Dr. Shotwell stated at the request of the board, consideration of future work sessions for reports be moved
to school locations with a designated time during the day. The Board would allow time for a school tour and lunch
in the school cafeteria prior to the meeting. Ms. McMichael stated public comments are not part of the work
session. The Board agreed the need for remote access via zoom or call-in at the remote work sessions would not
count as the three allowed in the board policy. Dr. Shotwell stated the regular board meetings would have the needed
action items for board consideration, with the work sessions having the reports section only with some exceptions as
needed.

Action: Ms. McMichael asked the board for any further discussion, if none, please vote by stating your name and
vote. She asked the vote start with Mr. Huss. All board members voted unanimously 7/0 for the restructure of the
board meetings and work sessions. The vote was 7/0.

Approval — Board Policies for Approval: (Item was moved from consent agenda)
Ms. McMichael recognized Dr. Cindy Corcoran for comments regarding the board policies for approval. Dr.
Corcoran presented the following board policies for board approval (Attachment 6-A). The board had a discussion
regarding Policy 2300 — Board Meetings.

Policy 1720/4030/7235  Title IX Nondiscrimination on the Basis of Sex

Policy 2125/7315 Confidential Information

Policy 2300 Board Meetings

Regulation 3440-R Academic Achievement (Recognition)
Policy 3450 Class Rankings

Action: Mr. Wyatt moved that the Board approve the board policies as presented. Mr. Isley seconded the motion. The vote
was 7/0.

REPORTS / DISCUSSION ITEMS

Results from Superintendent Search Survey:
Ms. McMichael recognized Mr. Sam Thorp for comments regarding the superintendent search survey results. Mr.
Sam Thorp stated all surveys were completed and submitted to NCSBA by February 4, 2022. Mr. Thorp presented a
powerpoint outlining the superintendent search survey results (graphs, etc. are in Attachment 7-A) as listed below.
Mr. Thorp stated he would be working with the Board Chair to set a special called closed session meeting in March
to review the superintendent applications with the board.

1. Community Surveys / Staff Surveys

2. Community Demographic Information (General)
3.  Community Demographic Information (Specific to student grade level)
4. Staff Demographic Information (General)
5. Staff Demographic Information (Specific to school site/other)
6. Rating Scale of 1-5 for Importance
7. Community Rating of Top 10 in Importance:
a. Understands how to provide safe environments for students and staff
b. Understands how to effectively advocate for resources needed to operation the schools
c. Knows how to get staff, students, parents and community to work together to help children learn
d. Has strong human relations or “people skills”
e. Communicates well with people of all races and socioeconomic status
f.  Knows how to get staff, students, parents and community to work together to help children learn
g. Communicates well with all community groups
h. Should be accessible and respond to concerns in a timely fashion
i.  Has ideas and approaches to improve graduation rates and prevent dropouts
j- Should have high visibility in our schools

8. Staff Rating of Top 10 in Importance:



Understands how to provide safe environments for students and staff

Understands how to effectively advocate for resources needed to operation the schools
Communicates well with people of all races and socioeconomic status

Has strong human relations or “people skills”

Knows how to get staff, students, parents and community to work together to help children learn
Knows how to get staff, students, parents and community to work together to help children learn
Communicates well with all community groups

Should be accessible and respond to concerns in a timely fashion

Has been an effective classroom teacher

Supports firm discipline in schools
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For the second portion of the presentation, Mr. Thorp asked the board for any questions they may have or
comments.

Behavioral Health and School Mental Health Personnel Annual Report:
Ms. McMichael recognized Dr. Cindy Corcoran and Dr. Stephanie Ellis for the annual report. Dr. Ellis and Dr.
Corcoran presented a powerpoint. Dr. Ellis and Dr. Corcoran presented information required by the district for the
annual report on Behavioral Health and School Mental Health Personnel. The Annual Report included the following
areas of information as listed.

1. RCS Strategic Plan link to Behavioral Health and Social Emotional Supports

a. RCS Core Value #7
b. RCS Indicator B10

2. Link to the Rockingham County Schools Behavior Health and Social Emotional Annual Report

3. Accomplishments of Behavioral Health and SEL:
Model Mental Health Program
Specialized Instructional Support Personnel
Behavioral Health District Integrated Response Teams
Service Definitions and SISP Definitions
Social Emotional Learning Implementation Tool
Model Risk Assessment Process
RCS BETA Crisis Team is a Model for the State
94% Access Rate
Model Day Treatment Program
. Provided Services to over 3000 Students in 2020-2021 School Year
4. Mental Health and Specialized Instruction Support Personnel Ratio Update for RCS
5. Budget Recommendation for 2022-2023
6. Contact Information for Dr. Ellis and Dr. Corcoran
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Energy Program Update:
Ms. McMichael recognized Dr. Sonja Parks for a report regarding the Energy Program. Dr. Parks and Mr. E.C.

Stophel updated the board on the progress of the Energy Program. Mr. Stophel presented the total cost avoidance for
the district is $6.48 million (in dollars saved) which is a 22.1% overall savings. Mr. Stophel thanked Mr. Gene
Kelley for his diligence and work focusing all employees to conserve energy. Mr. Stophel highlighted the
information sheet with energy trends steadily lowering, over 1,585 energy audits conducted, energy use intensity
and the environmental impact (Attachment 8-A)

Operations and Logistics Report:
Ms. McMichael recognized Dr. Sonja Parks for the Operations and Logistics Report. Dr. Parks reported the

Operations and Logistics Report within a powerpoint covering the information listed below.
1. Energy Program Update - $6.48 Million in energy savings
2. Controls Expansion Project:

Lincoln Elementary

Reidsville High School

Stoneville Elementary

Various Schools

Rockingham Count High
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3. Design/Build HVAC Upgrades
a. WRMS
b. McMichael High
c¢. Morehead High Media Center Bldg.
d. New Vision HVAC upgrades
4. Western Tennis Courts — Ribbon Cutting February 10, 2022
5. Roof Replacements Update 2021-2022 Completed
a. Central Elementary
b. Holmes Middle
c.  McMichael High
d. Western Rockingham Middle
6. Roof Replacements for 2022
Stoneville Elementary
Moss Street Partnership School
Reidsville High
Morehead High
New Vision
Holmes Middle
Central Elementary
Rockingham County High
i.  McMichael High
7. Restricted Sales Tax Projects
a. Reidsville Middle School Gym Floor
b. Holmes Middle
c. Reidsville High School Track
d. Morehead High School Tennis Courts
e. McMichael Media Center
8. NCDPI Pilot of First Light Safety Technology Program
a. Chris Cox — Transportation Director working with DPI on Pilot for special lights for yellow school
buses
b. School Bus Inspection Scores 2014-2022 — New Rating of 29.15 — Improvement from 55.5 since
2014
c. The lower the number the better with school bus inspection scores
d. Love the Bus February 14-18, 2022
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Board Chair Announcements:
There were no announcements.

CLOSED SESSION
Action: Mr. Isley moved to go into Closed Session to preserve the attorney client privilege pursuant to
North Carolina General Statute 143-318.11 (5) (6) to maintain confidentiality and attorney client
privilege, discuss matters related to facilities and property and personnel according to state law. Ms.
Alston seconded the motion. The vote was 6/0. (Mr. Huss had left the meeting just prior to closed
session.)

Action: Mr. Isley moved to return to open session, seconded by Ms. McKinney. The vote was 6/0. (Mr. Huss had left the
meeting.)

OPEN SESSION

PERSONNEL ACTIONS
Employments:
—Administration
—Licensed

Crystal Bibee

Effective 1/24/22



Lindsey Holloway
Effective 2/1/22-6/10/22
Gabrielle Samuels
Effective 1/24/22
Katlyn Griffin
Effective 2/14/22
—Classified
Casey Crawford
Effective 2/1/22
Addyson Fain
Effective 2/7/22
Tammy Feller
Effective 2/21/22
Jordan Hanks
Effective 2/14/22
Charles Spencer
Effective 2/7/22
Ralph Campbell
Effective 2/7/22
Darryl Smith
Effective 2/3/22
TERMINATIONS:
—Licensed
—Classified
TRANSFERS:
—Administration
—Licensed
—Classified
Jameca Adams
Effective 2/10/22
Teresa Bray
Effective 3/1/21
Ashley Elmendorf
Effective 2/7/22
Regina Gunter
Effective 3/1/22
Timothy Mabe
Effective 2/10/22
Brandi Poteat
Effective 1/26/22
Cheyeene Dunn
Effective 2/28/22
Rita Hanks
Effective 2/14/22
Karen Ilo
Effective 2/3/22
Therese Lewis
Effective 2/1/22-6/10/22
Rachel Ponce
Effective 2/7/22
Julian Slaydon
Effective 2/1/22
Sandra Smith
Effective 1/24/22
Stephanie Vickers
Effective 3/1/22
Resignations:
—Administration
—Licensed

Sage Brown



Effective 2/18/22
Brooke Garrett
Effective 6/9/22
Sarah Lord
Effective 2/11/22
Amanda Marchese
Effective 2/1/22
—Classified

Tara Edwards
Effective 11/29/21
Retirements:
—Administrative
—Licensed
Henry Gaither
Effective 7/1/22
—Classified
Leave Requests:
None

Action: Ms. Rakestraw moved to accept the personnel report and addendum as presented, seconded by Mr. Isley.
The vote was 6/0.

Action: Mr. Isley moved to adjourn, seconded by Ms. McKinney. The vote was 6/0.

Minutes read and approved:

Ms. Kimberly McMichael, Board Chair Dr. Rodney Shotwell
Rockingham County Board of Education Superintendent of Schools

March 14, 2022



ROCKINGHAM COUNTY BOARD OF EDUCATION
Leaksville Spray Elementary School
Media Center
415 Highland Drive
Eden, NC 27288
February 28, 2022
12:30 p.m.
Board Work Session

Present: Ms. Kimberly McMichael, Board Chair and Ms. Vicky Alston, Vice Chair. Board Members: Ms.
Paula Rakestraw, Mr. Brent Huss, Mr. Doug Isley, Ms. Vickie McKinney and Mr. Bob Wyatt. Administrative
staff: Dr. Rodney Shotwell, Superintendent; Dr. Charles Perkins, Assistant Superintendent Curriculum and
Instruction; Dr. Sonja Parks, Assistant Superintendent of Operations and Logistics; Dr. Cindy Corcoran,
Assistant Superintendent of Support Services; Dr. Ken Scott, Executive Director of Human Resources; Ms.
Annie Ellis, Chief Financial Officer; Board Attorney, Mr. Nick Herman and Ms. Renée Everhart, Board
Assistant were present.

CALL TO ORDER
Ms. McMichael called the meeting to order.

ROLL CALL

The Board members stated their names. Six members were present at roll call. Mr. Isley arrived at 12:47
p.m. for the meeting, making all seven members then present.

ANNOUNCEMENTS

Ms. McMichael announced the next regular Board Meeting of the Board of Education is scheduled at 6:00
p.m. on Monday, March 14, 2022 to be held at Rockingham County High School Auditorium, located at
180 High School Road, Reidsville, NC.

Ms. McMichael announced the Public Hearing for the Proposed Draft Request Budget for 2022-2023 will
be held during the regular board meeting Monday, March 14, 2022. The location is Rockingham County
High School Auditorium, 180 High School Road, Reidsville, NC.

Ms. McMichael announced the Work Session of the Board of Education is scheduled at 12:30 p.m. on
Monday, March 28, 2022 at Monroeton Elementary School located at 8081 US Highway 158,
Reidsville, NC.

APPROVAL OF AGENDA
Ms. Alston moved that the Board approve the agenda as presented. Ms. Rakestraw seconded the
motion. The vote was 6/0.

REPORTS / DISCUSSION ITEMS

Substitute Blitz Report (AppGarden) — Sub Teacher Recruitment:

Ms. McMichael recognized Ms. Angela Martin for a report on the substitute teacher recruitment program.
Ms. Martin reported on the new substitute teacher recruitment program, which streamlines the process to
hire substitute teachers. Ms. Martin stated in the past, RCC had offered a 4-6 week program at a cost of
$210 for tuition and books for prospective substitute teachers. Ms. Martin stated the AppGarden software
allows substitutes to take the required Effective Teacher Training coursework free of charge. Ms. Martin
stated the coursework could be completed in a little as a weekend. She stated the BIB background check
and application process have been simplified as well. Ms. Martin stated once a substitute teacher applicant
completes the coursework in AppGarden, make application to RCS and passed the background check; they
would be added to Aesop and can begin work immediately.




Summer School 2022 / Retesting Plan:

Ms. McMichael recognized Dr. Charles Perkins for comments on summer school. Dr. Perkins presented a
report on the proposed summer school and retest local plan for the end-of-grade and end-of-course
courses. Dr. Perkins stated the district would utilize the month of June at the end of the school year to
review materials in grades 3-8 math, 4-8 reading, grades 5 and 8 science and the high school end-of-course
exams — NC Math 1, NC Math III, English IT and Biology. After 10 days of review, the students would
retest. Dr. Perkins will request board approval of the local plan for summer school at the March board
meeting.

Strategic Plan Update:

Ms. McMichael recognized Dr. Charles Perkins for comments regarding the Strategic Plan. Dr. Perkins
presented an update on the Strategic Plan on Indicators C1 and C9. Dr. Perkins stated all updates are
located on the RCS website at www.rock.k12.nc.us, found under About RCS — RCS Strategic Plan
Website. Dr. Perkins reported the action steps on Indicator C1 — The superintendent celebrates individual,
team and district/school successes, especially related to student learning outcomes. Dr. Perkins reported
the action steps on Indicator C9 — The LEA designates a central office contact person that supports a
cohesive and consistent implementation of the district’s vision for improvement. Dr. Perkins stated he
would provide updates on Indicators D6 and E1 at the March work session.

Rockingham County High School Rain and Pollinator Garden:

Ms. McMichael recognized Dr. Sonja Parks for comments on the Rain and Pollinator Garden. Dr. Parks
reported Ms. Jenny Edwards has received a grant to develop a Rain and Pollinator Garden on the campus of
Rockingham County High School. Dr. Parks provided a powerpoint to display the location of the proposed
garden on the campus. She stated the Agriculture and Horticulture Classes at RCHS would complete the
design, installation and maintenance.

Student Assignment Timeline:
Ms. McMichael recognized Dr. Cindy Corcoran for comments regarding the student assignment

timeline for transfers. Dr. Corcoran provided the student assignment timeline, stating all new
reassignment application forms for student reassignment are due on May 1, 2022 (Attachment 1-A).

Part-time Office Assistant Report:

Ms. McMichael recognized Dr. Ken Scott for comments regarding a part-time office assistant. Dr. Scott
proposed a plan to proceed with allotting a 10-month, four-hour per day Office Assistant at each school in
the district. The Office Assistant would help secure substitute bus drivers and will act as a substitute bus
driver when needed. He provided a chart with the Office Assistant salary pay grade 50 ($11,266.65), the sub
bus driver base pay of $5,340, FICA, retirement, hospitalization and total cost of $28,697.32. Dr. Scott
stated he would present for board approval at the March board meeting.

ESSER Funded Substitute Teachers:

Ms. McMichael recognized Dr. Ken Scott for comments regarding ESSER funded substitute teachers. Dr.
Scott proposed a plan to post a permanent substitute teacher be assigned to each school within the district.
He stated the positions would be funded with ESSER funds. He stated the salary for the permanent
substitutes would be based on the current substitute daily rate of pay. He provided a chart with the salary,
FICA, retirement and total cost for the certified sub paid at $147 per day and non-certified sub paid at $124
per day. Dr. Scott stated he would present for board approval at the March board meeting.

Substitute Bus Driver Incentive Pay:

Ms. McMichael recognized Dr. Ken Scott for comments regarding substitute bus driver incentive pay. Dr.
Scott proposed a plan to amend the February 14, 2022 board decision to increase the inventive pay for bus
driver from $1 per route to $5 per route. He proposed the board amend to extend this bonus to substitute bus
drivers as well. He proposed that sub bus drivers who drive a minimum of 20 routes during the pay period
would be eligible for the incentive pay. Dr. Scott stated he would present for board approval at the March
board meeting.




ACTION ITEM

Approval — Needs-Based Public School Capital Fund Grant Applications:

Ms. McMichael recognized Dr. Sonja Parks for comments regarding a needs-based school capital fund grant
application. Dr. Parks presented two applications grants for new school facilities at South End Elemtnery
and Stoneville Elementary. Dr. Parks stated the Needs-Based Public School Capital Fund (NBPSCF) was
established to assist counties with critical capital building needs. The funds are available to eligible counties
for construction of new schools, repairs, renovations and additions to existing buildings. Dr. Parks stated an
elementary school project could receive up to $30M. Dr. Parks stated the match for RCS would be 5% of
the amount awarded. Dr. Parks presented the applications to the board for review and consideration of
approval. Dr. Parks stated upon board approval, the administration would be seeking County
Commissioner’s acceptance to move forward. Dr. Parks stated the deadline for grant submission is March
15, 2022 with award announcements on April 12, 2022.

Action: Mr. Wyatt moved that the board approve to proceed with the needs-based public school capital fund grant
application(s) as presented. Mr. Huss seconded the motion. The vote was 7/0.

CLOSED SESSION
Action: Mr. Isley moved to go into Closed Session pursuant to North Carolina General Statute 143-
318.11 (1)(3) to discuss confidential matters, personnel matters, and preserve attorney
client privilege. Ms. Rakestraw seconded the motion. The vote was 7/0.

Action: Mr. Isley moved to return to open session, seconded by Ms. McKinney. The vote was 7/0.

OPEN SESSION

PERSONNEL ACTIONS
Administrator Contracts:
Employments:
—Administration
—Licensed

Diane Betsworth
Effective 2/21/22-6/30/22
Abby Hylton

Effective 3/7/22

Kevin Palmer

Effective 2/28/22
—Classified

Kyle Fields

Effective 2/28/22
TERMINATIONS:
—Licensed

—Classified
TRANSFERS:
—Administration
—Licensed

—Classified

Sara Eaton

Effective 2/22/22

Jordan Hanks

Effective 2/22/22

Mary Johnson

Effective 3/2/22

Resignations:
—Administration
—Licensed

Leigh Adams
Effective 6/30/22
Abigail Carter



Effective 3/21/22
Larry Nix
Effective 6/30/22
-Classified
Antwon Fogle
Effective 3/17/22
Stephen Pickard
Effective 2/23/22
James Torbett
Effective 1/5/22
Jennifer Vaughan
Effective 2/1/22
Retirements:
—Administrative
—Licensed
Sylvia Asnip
Effective 7/1/22
Leigh Cross
Effective 7/1/22
David Cullen
Effective 7/1/22
Theresa Giles
Effective 7/1/22
Stacey Grimsley
Effective 7/1/22
Joel Johnson
Effective 7/1/22
Jama Jones
Effective 7/1/22
Jennifer Rakestraw
Effective 7/1/22
Dawn Schumucker
Honey Williamson
Effective 7/1/22
Darlene Witt
Effective 7/1/22
—Classified
Amanda
Campbell
Effective 6/1/22
Melissa Stanley
Effective 7/1/22
Leave

Requests:

None

Action: Ms. Rakestraw moved to accept the personnel addendum as presented, seconded by Mr. Isley. The vote was 7/0.

Action: Mr. Isley moved to adjourn. The vote was 7/0.

Minutes read and approved:

Ms. Kimberly McMichael, Board Chair Dr. Rodney Shotwell
Rockingham County Board of Education Superintendent of Schools

March 14, 2022



Rockingham County Board of Education
Specially Called Meeting
Monday, March 7, 2022

511 Harrington Hwy, Eden, NC

OPEN SESSION MINUTES

The meeting was called to order at approximately 12:00 p.m.
Board members present were Kimberly McMichael, Vicky Alston, Brent Huss, Paula Rakestraw,
Bob Wyatt, and Vickie McKinney. Also present was Sam Thorp with the North Carolina School
Boards Association. Board member Doug Isley joined the meeting at approximately 12:30 p.m.
Upon motion by Vickie McKinney and second by Vicky Alston, the board voted unanimously to
go into closed session pursuant to G.S. 143-318.11(a)(1), (a)(6), and G.S. 115C-319 to consider
confidential personnel matters.
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(Closed session)

m] [u] [u] {u] Jul [u] Ju] (=] |u] o] (&l (sl [ =] (=] & J«f (s j=] (=] =] =] (&l jsl (=] (=] =] |«

At approximately 1:45 p.m., the board reentered open session.

No action was taken and no matters were discussed in open session.

Upon motion by Brent Huss and second by Doug Isley, the board unanimously voted to adjourn
the meeting at approximately 1:45 p.m.

Minutes read and approved:

Ms. Kimberly McMichael, Board Chair Dr. Rodney Shotwell
Rockingham County Board of Education Superintendent of Schools

June 13, 2022



ROCKINGHAM COUNTY BOARD OF EDUCATION
Rockingham County High School Auditorium
180 High School Road
Reidsville, NC 27320
March 14, 2022
6:00 p.m.
REGULAR BOARD MEETING

Present: Ms. Kimberly McMichael, Board Chair and Ms. Vicki Alston, Vice Chair. Board Members: Ms. Paula
Rakestraw, Mr. Doug Isley, Ms. Vickie McKinney and Mr. Bob Wyatt. Administrative staff: Dr. Rodney Shotwell,
Superintendent; Dr. Charles Perkins, Assistant Superintendent Curriculum and Instruction; Dr. Sonja Parks, Assistant
Superintendent of Operations and Logistics; Dr. Cindy Corcoran, Assistant Superintendent of Support Services; Dr. Ken
Scott, Executive Director of Human Resources; Ms. Annie Ellis, Chief Financial Officer; Mr. Nick Herman, Board
Attorney and Ms. Renee Everhart, Board Assistant were present. Board Member Mr. Huss was absent.

CALL TO ORDER
Ms. McMichael called the meeting to order.

ROLL CALL

The Board members stated their names. Six members were present at roll call. Board Member Mr. Brent Huss was
absent.

ANNOUNCEMENTS

Ms. McMichael announced the March Work Session is scheduled at 12:30 p.m. on Monday, March 28, 2022 at
Monroeton Elementary School Media Center, located at 8081 US Highway 158, Reidsville, NC.

Ms. McMichael announced the next regular Board Meeting of the Board of Education is scheduled at 6:00 p.m. on
Monday, April 18, 2022 at the Central Administrative Offices, 511 Harrington Highway, Eden, NC.

Ms. McMichael announced the Public Hearing for the Proposed Draft Budget for 2022-2023 would be held this
evening during the board meeting public comments. A sign-up sheet was provided for Public Comments for the
Public Hearing prior to the 6:00 p.m. start of the meeting.

MOMENT OF PRAYER
Reverend Ralph Clayton from Covington Memorial Wesleyan Church in Reidsville, N.C. gave the invocation.

MOMENT OF SILENCE

The Board held a moment of silence remembering Ms. Sandee Wiggins.

PLEDGE OF ALLEGIANCE
Board Member Mr. Bob Wyatt led the pledge of allegiance.

APPROVAL OF AGENDA
Ms. Alston moved to approve the agenda, seconded by Mr. Isley. The vote was 6/0.

PUBLIC HEARING COMMENTS/PUBLIC COMMENTS / BOARD COMMENTS
Public Comments for Hearing of 2022-2023 Request Budget:
No one signed up for public comments for the 2022-2023 Request Budget Hearing.




Public Comments:

1. Mary Ryan

2. Mihoshoty Yamaguchi

3. Kelley Toney

4. Valencia Abbott (She emailed her comments to Board Chair Ms. McMichael — Attachment 1-A)

Board Comments:
Mr. Wyatt stated he is glad to be holding a board meeting in the school this evening. He stated it is nice to visit the
schools, take the school tours and see students.

Ms. McKinney congratulated the Morehead High School Robotics Team for winning Second Place in the North
Carolina Vex Robotics State Competition. She stated they are qualified to attend and compete at the World
Championship in Texas coming up in May 2022.

Ms. Rakestraw thanked the high school cheerleading squads for their participation at the meeting. She thanked those
that spoke during public comments. She mentioned Week of the Child is upcoming April 7 with a parade event in
downtown Reidsville.

Ms. Alston thanked the high school cheerleading squads for their participation at the meeting. Ms. Alston gave a
shout out to Ms. Angela Martin for her work and organization for the Teacher of the Year Banquet recently held at
the Wright Memorial Event Center. Ms. Alston recognized Teacher of the Year, Mr. William Bradshaw from
Reidsville. Ms. Alston thanked Dr. Shotwell for his comments to the teachers at the recent Teacher of the Year
Banquet.

Mr. Isley thanked the technology team and Central Office staff and Roy Sawyers for the work getting the auditorium
ready for the board meeting this evening. He also thanked the high school cheerleading squads for their participation
at the meeting. Mr. Isley stated he enjoyed the speech presented by Ms. Kaleigh Ratcliffe. Mr. Isley recognized Mr.
Adam Powell, the RCS Public Information Officer, for the great work posting information to Facebook, the website
and other media.

Ms. McMichael stated she enjoyed the Teacher of the Year Banquet. She recognized Dr. Shotwell for his comments
during the Teacher of the Year Banquet and thanked him. She thanked Dr. Charles Perkins for hosting as the Master
of Ceremonies for the Teacher of the Year Banquet. Ms. McMichael thanked the high school cheerleading squads
for their participation at the board meeting this evening.

CONSENT ITEMS

Action:

Presented consent items for Board consideration:
1.  Approval Consent Items — Consent Personnel: Additions to the Substitutes List for: child nutrition, bus drivers,
bus monitors, teacher substitutes, Head Start Program substitutes and SACC early childhood substitutes list for
2021-2022.
Approval Consent Item — Gifts, Grants and Donations — Ms. Annie Ellis (Attachment 2-A)
Approval Consent Item — Head Start Program Monthly Budget Update — Ms. Annie Ellis
Approval Consent Item — Review Face Masks Policy per Session Law Requirement — Dr. Stephanie Ellis
Approval Consent Item — Adoption of Board Policies— Dr. Cindy Corcoran (Attachment 3-A)
Approval Consent Item - Board of Education Meeting Minutes for approval:

e February 14, 2022 — Open Session Board Meeting Minutes

e February 28, 2022 — Open Session Work Session Minutes
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Mr. Isley moved that the Board approve the consent items as presented. Ms. Alston seconded the motion. The vote
was 6/0.

Bus Driver Substitute List:
Tracie Jones

Bus Monitor Substitute List:
None

Child Nutrition Substitute List:




Melanie Knight
Brenda Woodson

SACC/Early Childhood Center Substitute List:
Donald Jones

Substitute Teacher List:
Turnette Chestnut

Kelly Cook

Kathy Cox

Kaitlyn Everette

Tracie Jones

Dionte Perkins

Brian Terwilliger

Brandy Williams

Substitute Head Start Teacher List:
None

ACTION ITEMS

Action:

Action:

Action:

Approval — Summer School 2022 Retesting Plan (Request for 2022 Summer Bridge School / Retesting Plan):

Ms. McMichael recognized Dr. Charles Perkins for comments regarding the 2022 summer school plan and local
retesting plan. Dr. Perkins presented the 2022 summer school and retesting plan for board approval (Attachment 4-
A).

Ms. Rakestraw moved that the Board approve the 2022 Summer School and Retesting Plan as presented. Mr. Isley
seconded the motion. The vote was 6/0.

Approval — Budget Amendments:
Ms. McMichael recognized Ms. Annie Ellis for comments regarding the budget amendments. Ms. Ellis presented

the budget amendment as listed for board approval (Attachment 5-A).

Budget Amendment #6 — State Public School Fund
Budget Amendment #7 — Local Current Expense Fund
Budget Amendment #8 — Federal Grant Fund

Budget Amendment #9 — Capital Outlay Fund

Budget Amendment #10 — Other Restricted Fund

Ms. McKinney moved that the Board approve the budget amendments as presented. Ms. Alston seconded the
motion. The vote was 4/2. Mr. Wyatt and Mr. Isley voted opposed.

Approval — RCS Early Learning Head Start Program 2022-2023 Budget Narrative and Budget Justification:
Ms. McMichael recognized Dr. Cindy Corcoran for comments regarding the RCS Early Learning Head Start
Program 2022-2023 Budget Narrative and Budget Justification. Dr. Corcoran presented the RCS Early Learning
Head Start Program 2022-2023 Budget Narrative and Budget Justification for board consideration and approval.
(Attachment 6-A).

Mr. Wyatt moved that the Board approve the 2022-2023 RCS Early Learning Head Start Program Budget Narrative
and Budget Justification as presented. Ms. McKinney seconded the motion. The vote was 6/0.



Approval — RCC Board of Trustees Recommendation and New Appointee:
Ms. McMichael recognized Dr. Shotwell for comments regarding the appointee to the RCC Board of Trustees.
Dr. Shotwell stated a recommendation has been presented with Mr. Ken Burnette as the Board’s appointee to the

RCC Board of Trustees with effective date of July 19, 2022. Dr. Shotwell stated the appointment is for a four-year
term, ending June 30, 2026.

Action: Ms. Rakestraw moved that the Board approve Mr. Jim Burnette as the new appointee to the RCC Board of Trustees

as presented. Ms. Alston seconded the motion. The vote was 6/0.

Approval — Part-Time Office Assistant for School Locations:
Ms. McMichael recognized Dr. Ken Scott for comments regarding placing a part-time office assistant at schools. Dr.

Scott presented for board consideration, placing part-time office assistant at each of the school locations. After board
discussion, the board determined to table the item.

Action: Mr. Isley moved that the Board table the item of placing a part-time office assistant as the schools. Ms. Alston

seconded the motion. The vote was 6/0.

Approval — ESSER Funded Substitute Teacher for School Locations:

Ms. McMichael recognized Dr. Ken Scott for comments regarding placing a full-time substitute at schools. Dr. Scott

presented for board consideration, placing a full-time substitute at the school locations. He stated ESSER funds
would fund the position.

Action: Ms. Rakestraw moved that the Board approve to allocate ESSER funds to place the substitute at the school locations
as presented. Mr. Isley seconded the motion. The vote was 5/1. Mr. Wyatt voted opposed.

Approval — Substitute Bus Driver Incentive Pay Plan:
Ms. McMichael recognized Dr. Ken Scott for comments regarding an incentive pay plan for substitute bus drivers.
Dr. Scott presented for board consideration, an incentive pay plan for the substitute bus drivers (Attachment 7-A).

Action: Mr. Wyatt moved that the Board approve the incentive pay plan for the substitute bus drivers as presented. Mr.

Isley seconded the motion. The vote was 6/0.

Approval — Holmes Middle School Gym Bleacher Replacement Bid Tabulation:
Ms. McMichael recognized Dr. Sonja Parks for comments regarding the bleacher replacement at Holmes Middle

School. Dr. Parks presented for board approval, the replacement of the gym bleachers at Holmes Middle School,
replacing the existing 12 rows of seating at a cost of $169,500.

Action: Mr. Wyatt moved that the Board approve the replacement of the gym bleachers at Holmes Middle School as

presented. Ms. McKinney seconded the motion. The vote was 6/0.

Approval — Transportation Wrecker Replacement
Ms. McMichael recognized Mr. Chris Cox, Transportation Director. Mr. Cox presented for board approval the
replacement of the transportation wrecker. Mr. Cox presented the Memorandum of Understanding with the

Department of Public Instruction stating the Board of Education will be responsible for 50% of the quoted cost, not
to exceed $125,000 (Attachment 8-A).

Action: Mr. Isley moved that the Board be responsible for 50% of the quoted cost, not to exceed $125,000 for the

replacement of the RCS Transportation Department wrecker as presented. Mr. Wyatt seconded the motion. The
vote was 6/0.



REPORTS / DISCUSSION ITEMS

Discussion — Proposed 2022-2023 Draft Request Budget:

Ms. McMichael recognized Ms. Annie Ellis for comments regarding the 2022-2023 proposed request budget. Ms.
Ellis presented the 2022-2023 proposed request budget for board discussion. After board discussion, Ms. Ellis
proposed to make changes and additions and present for further discussion at the March 28 work session. Ms. Ellis
stated the proposed budget would be presented for board approval at the April 18, 2022 board meeting.

Board Chair Announcements:
There were no announcements.

The Board took a ten-minute break.

CLOSED SESSION
Action: Mr. Isley moved to go into Closed Session to preserve the attorney client privilege pursuant to
North Carolina General Statute 143-318.11 (1)(3) (6) to maintain confidentiality and attorney client
privilege, discuss personnel matters according to state law. Ms. Rakestraw seconded the motion.
The vote was 6/0.

Action: Mr. Isley moved to return to open session, seconded by Ms. Alston. The vote was 6/0.

OPEN SESSION

PERSONNEL ACTIONS
Employments:
—Administration
—Licensed
—Classified

Trina Kidd-Simmons
Effective 3/7/22
Donald Loman
Effective 3/15/22
Jamie McCain
Effective 3/3/22
Heather McKinney
Effective 2/28/22
Jacinta Tuck
Effective 3/14/22
Amber Tuttle
Effective 2/28/22
Ashton White
Effective 3/21/22
Teresa Bruce
Effective 3/1/22
Cassie Hairston
Effective 3/15/22
Mallorie Self
Effective 3/14/22
TERMINATIONS:
—Licensed
—Classified
TRANSFERS:
—Administration
Alicia Hightower
Effective 3/14/22
—Licensed

Mary Shelton
Effective 3/25/22



—Classified
Walter Barker
Effective 8/23/21
Douglass Neal
Effective 1/29/22
Heather Rorrer
Effective 2/28/22
Ronald Anderson
Effective 2/28/22
Lena Cook
Effective 3/24/22
Angela Crawford
Effective 1/4/22
Resignations:
—Administration
—Licensed
Donald Dohm
Effective 3/24/22
Khrystal Scott
Effective 3/31/22
—Classified
Justin Hairston
Effective 3/10/22
Silvana Mazo
Effective 3/11/22
Sandra Smith
Effective 3/2/221
Retirements:
—Administrative
—Licensed
Jama Jones
Effective 6/30/22
Joel Johnson
Effective 6/30/22
John Robertson
Effective 6/30/22
Sylvia Williams
Effective 6/30/22
Cari Wilson
Effective 6/30/22
—Classified
Leave Requests:
None

Action: Mr. Wyatt moved to accept the personnel report and addendum as presented, seconded by Ms. Rakestraw.
The vote was 6/0.

Ms. McMichael stated she had meant to recognize Dr. Shotwell earlier in the meeting as he was selected as the North Carolina
Education and Office Professional’s Administrator of the Year for 2021-2022. Dr. Shotwell attended the two-day NCAEOP State
Conference in Durham. Dr. Shotwell was recognized with the Katrina B. Miller Administrator of the Year Award at the conference.

Action: Mr. Isley moved to adjourn, seconded by Ms. Rakestraw. The vote was 6/0.

Minutes read and approved:

Ms. Kimberly McMichael, Board Chair Dr. Rodney Shotwell
Rockingham County Board of Education Superintendent of Schools

April 18,2022



Rockingham County Board of Education
Specially Called Meeting
Monday, March 21, 2022
124 Peachtree Rd, Reidsville, NC

OPEN SESSION MINUTES

The meeting was called to order at approximately 10:15 a.m.
Board members present were Kimberly McMichael, Vicky Alston, Brent Huss, Paula Rakestraw,
Bob Wyatt, Doug Isley, and Vickie McKinney. Also present was Sam Thorp with the North
Carolina School Boards Association (NCSBA).
Upon motion by Doug Isley and second by Vickie McKinney, the board voted unanimously to
go into closed session pursuant to G.S. 143-318.11(a)(1), (a)(6), and G.S. 115C-319 to discuss
confidential personnel matters.
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(Closed session)
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At approximately 4:30 p.m., the board reentered open session.

No action was taken and no matters were discussed in open session.

Upon motion made by Paula Rakestraw and second by Vicky Alston, the board voted
unanimously to adjourn the meeting at approximately 4:30 p.m.

Minutes read and approved:

Ms. Kimberly McMichael, Board Chair Dr. Rodney Shotwell
Rockingham County Board of Education Superintendent of Schools

June 13, 2022



Rockingham County Board of Education
Specially Called Meeting
Tuesday, March 22, 2022
124 Peachtree Rd, Reidsville, NC

OPEN ESSION MINUTES

The meeting was called to order at approximately 8:45 a.m.

Board members present were Kimberly McMichael, Vicky Alston, Paula Rakestraw, Bob Wyatt,

Doug Isley, and Vickie McKinney. Also present was Sam Thorp with the North Carolina School

Boards Association (NCSBA). Brent Huss joined the meeting at approximately 3:00 p.m.

Upon motion by Vickie McKinney and second by Doug Isley, the board voted unanimously to

go into closed session pursuant to G.S. 143-318.11(a)(1), (a)(6), and G.S. 115C-319 to discuss

confidential personnel matters.
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(Closed session)
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At approximately 4:00 p.m., the board reentered open session.

No action was taken and no matters were discussed in open session.

Upon motion made by Vicky Alston and second by Bob Wyatt, the board voted unanimously to
adjourn the meeting at approximately 4:00 p.m.

Minutes read and approved:

Ms. Kimberly McMichael, Board Chair Dr. Rodney Shotwell
Rockingham County Board of Education Superintendent of Schools

June 13, 2022



