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Programs

Dr. Pam Watkins

Assistant Superintendent of Instructional Support
Services

Dr. Cindy Corcoran

Director of RCS Early Learning
Head Start Program 

Rhonda F. Jumper

Preschool Coordinator

Amy Rose

MTSS/50/PBIS
Coordinator

Amy Wilson

Board Policy Committee
Organization

Executive Director of Behavioral
Health, Crisis Intervention, and

Student Safety

Dr. Stephanie Ellis

RCS Instructional Support Services & Human Resources Department

School Counselors/College
Advisors/Dropout Intervention

Student Assignment

Before/After School Care
Coordinator and Program

Leah Ward

Title IX, Civil Rights Reporting
and Response, Summer

Graduation, Homebound Services

Behavioral Health/Mental
Health/District Implementation

BETA (Behavioral & Emotional
Therapeutic Assistance Team) 

Mobile Crisis Team

Social-Emotional Learning and
Trauma-Informed Care Schools

School and Student Safety and
Emergency Response Plans

Crisis Response to Schools,
Crisis Intervention, Safety, and

Crisis Intervention/Threat,
Suicide Assessments

Kim Williams (Clerical
Assistance)

Day Treatment Director
and Day Treatment

Program

Substance Abuse
Prevention and

Education, Student Health
Centers

Chair of Crisis Team and
MH Advisory Council

Co-Chair Discipline Task
Force and SHAC

Specialized Instructional
Support Personnel Model

Oversight (BHDIRT
Teams)

School Psychologists

School Resource Officers

School Social Workers

Behavioral Specialists

School
Nurses

K-12 EC
Services

ECATS

EC Program
Specialists

Speech Therapists

Physical and
Occupational Therapists

Additional EC-Related
Services

EC Office

Tracy Curtis/Lynsey
Goodman

Oversight of SDI by EC
Teachers and Functional,

TLC Classrooms

EC Homebound and SLD
Implementation

EC Homebound and SLD
Implementation

Outreach Assistants and
EC Teachers Assistants

Direct supervision and
oversight of Head Start

Program

Head Start Grant Application
and Reporting

Head Start Policy Council

Communication and support
for Head Start families

Head Start Teachers and
Staff

Oversight of Preschool
Classrooms

SEFEL Coordinator

Play Based Assessment
Team

Preschool Access and
Application Process (Grant)

Multi-Tiered Systems of
Supports

MTSS Coordination and
District MTSS Team

Positive Behavior
Intervention and Support

(PBIS) 

504 Program
Coordination

Direct supervision and
oversight of the Before/After

School Program

Before/After School Care
Budget

Before/After School
Application Process

Communication and support
for families of Before/After

School Care

Jessica Isley
ISS Administrative Assistant

Director of Human
Resources

Dean Richardson

Beginning Teacher
Coordinator

Angela Martin

Human Resource
Specialists

Valerie Thompson
Carolina Gutierrez

Teresa Bray

Licensed/Certified Staff

Substitute
Teachers

Recruitment/Retention

Beginning Teacher
Program

Rock Shop/Stuff the Bus

TOY/BTOY Yearly Program
Selection

Core Proposition and
Teacher Development

National Board Certification

NCEES Coordination

New Employee Orientation

Retirement

Licensure and Renewal
Credits

Posting of Potential
Jobs

Bus
Drivers
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