Plan of Action: School Bus Driver (Example) 
TO:

Ms. Big Rig Shifter, Driver - Bus # 101
FROM:
Elmo Chisel, Principal

RE:

Plan of Action

DATE:

March 1, 2007

We are receiving telephone calls on a daily basis from parents (legal guardians) about your lack of student control on bus # 101. We have met with you and discussed strategies for getting your bus riders under control. We have assigned bus monitors to your bus as a means to try and help you to get your riders under control. However, after a number of conversations with students, parents and you, we have come to the conclusion that you do not demand that your students follow rules of behavior while riding the bus. It is your responsibility as an employee and bus driver to establish rules, distribute a copy of the rules to students/parents and the school administration, and then, enforce the rules. We have advised you on many occasions to complete a discipline referral form for any student who is misbehaving, and we will take any appropriate and necessary action to include suspending the student from riding the bus, if necessary. Student safety must be your main concern as you are transporting students to school in the mornings and back to their homes in the afternoons.
We are assigning a monitor to your bus from March 2, 2007 through March 16, 2007. 

You are to use these two weeks to reestablish order and control on your bus. We will provide any necessary assistance to help you. If you do not get the students under control by March 23, 2007, I will take the appropriate steps and recommend that your employment be terminated. We hope that you understand that student safety is a critical requirement, and students are not safe on a school bus when any rider or group of riders are standing, jumping around, and generally creating chaos on the bus.       

As a follow-up to this “Plan of Action,” we will meet with you on March 9, 2007 and March 23, 2007 to assess your progress and to provide you with comments on our observations and to share any recent feedback that we may have received from parents regarding the conditions on bus # 101. Within a few days following our meeting on March 9, 2007, you will receive a follow-up memorandum on your successful progress, unsuccessful progress, or mixed progress. However, during the March 23, 2007 meeting, we will provide you with a summary memorandum on the results of your over-all-performance on the “Plan of Action.”  

Bus Driver’s Signature ______________________________________    Date  ______________

Principal’s Signature  _______________________________________    Date  ______________

Assistant Principal’s Signature _______________________________   Date  ______________

Pc:  Personnel File

